Domestic Violence in the Workplace: Case Study Review

Case Study Review Activity

Purpose
This is a short, quick activity meant to initiate consideration of the issues and
concerns surrounding domestic violence issues at work. Giving at the beginning
of the workshop, it should help participants realize the challenges and problems
that face both the employees and employers.
It is not intended for the instructors to give “the answers” or provide solutions to
these specific cases; rather, the body of the seminar will focus on all of these
issues. Participants can then go back to their initial answers later to see how their
answers may change.

Instructions
1. Break participants into smaller groups, 5-7 is an ideal size.
2. Provide a case/sheet to each group. It is okay for different groups to have the
same case study. Allow up 10 minutes to have them read, discuss and respond to

the questions.

3. Explain that this is short activity and does not require extensive, detailed response
plans.

4. One person will “report out” their group’s findings and decisions.
5. Facilitator responds to the report and seeks comments from other groups.

Emphasis should be made that many of these issues will be addressed later in the
program.
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Situation One

An employee is having trouble at work:

e Shows up late a couple of times of week

e Making mistakes on the work assignments

e Has used up all her sick leave days but still calls in sick
([ ]

Has received frequent, lengthy personal phone calls after which she is unable to work
due to being too upset.

During a performance evaluation, she discloses that her boyfriend has become very
controlling, jealous and has struck her. She states that they are going through a rough
period but does not want to leave him, not yet. She assures you that there is no threat to
the workplace. He has his job and reputation to consider and only is abusive when they
are alone.

Your response:

What steps would you take?

o What would you tell her or the victim during the meeting?

0 What will be done about the absenteeism and job performance?

0 What outside resources would you utilize or suggest to her to access?

0 What steps would you take organizationally (who would you discuss this issue with?
what administrative steps would you take to support or protect her?)

0 How can an organization prepare for this kind of incident? How can this kind of thing
be prevented in the first place?
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Situation Two

Two full-time employees at a restaurant were dating for a long time but the relationship
then became abusive. While not a work, the boyfriend beat the girlfriend severely. He
was charged with a felony assault and was arrested but is now out on bond, pending trial.
He denies the assault, stating that she lied about the whole thing. He missed only one day
of work and used a vacation day.

She has taken out a restraining order, which prohibits him from coming with in 100 feet
of her at any time. They both worked the same shift and neither wants to change it.

Your response:

What steps would you take?

o

o

What would you tell/do for the victim?

What would you tell/do for the alleged abuser?
What outside resources would you utilize?
What steps would you take organizationally?

How can an organization prepare for this kind of incident? How can this kind of thing
be prevented in the first place?
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Situation Three

An employee has come to management expressing her fears and concern about her ex-
husband. After years of physical abuse, she has decided to leave him, even though he has
threatened to kill her. She is staying in a shelter but knows that he is looking for her. She
explains that he knows where and when she works, where she parks, what kind of car she
drives and just about everything about her.

He has been calling her a work and has left threats on her voice mail. Other employees
have expressed concerns as they have noticed him across the street (off-company
property), staking out the facility.

Your response:

What steps would you take?

o

o

What would you say to the employee?
Who would you contact inside your organization? Outside your organization?
How would you document this situation? What further documentation would you get?

What steps would you take organizationally? What would you do to protect the
employee (would you?) and the workplace?

How can an organization prepare for this kind of incident? How can this kind of thing
be prevented in the first place?
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Situation Four

You have an employee that has been with your organization for 8 years and there has
never been any disciplinary or performance issues in the past. The wife of this employee
comes to the owner to disclose allegations of abuse. It has been general knowledge that
they have been having marital problems and were living separately. The wife states that
he has been calling her employment during their work hours, harassing her on the phone
and pretending to be a customer, telling lies to her supervisors about her behavior in order
to get her in trouble. He has also been seen in his company vehicle, parked on the street
outside her store, watching her at work.

Your response:

What steps would you take?

a

a

What would you say to the wife of your employee?

Do you believe that this your business? Should you get involved?

Would you check on her allegations about his behavior? How?

Would you speak with your employee? What would you say?

How would you document this situation? What policies were potentially broken?
What steps would you take organizationally?

How can an organization prepare for this kind of incident? How can this kind of thing
be prevented in the first place?
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